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The BDA is the official National Representative
Organisation of BSL and ISL in the UK through our
membership with the World Federation of the Deaf
(WFD) and European Union of the Deaf (EUD).

Our Mission is to ensure a world in which the language,
culture, community, diversity and heritage of Deaf people
in the UK is respected and fully protected, preserved and
promoted.

We are member-led. Our Board are elected by members = = , | 4
and appointed members. Francis Maginn, BDA founder 1890
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United Nations / European Union

Worid European Union World Federation European Union of
Fadembynof of the Deaf of the Deaf Youth the Deaf Youth

the Deal (EUD) Section (WFDYS) (EUDY)
(WFD)

UK Government: »
UK Parliament, Welsh British Deaf
Gov, NI Gov, Scottish Association (BDA)
Gov

BDA Youth (BDAY)
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Advisory Board BSL Research

Alliance Forum Members BSL Allies



How the structure of BDA works?
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BDA Board of Trustees

Policy & Research EDI Strategy Group
BDA Youth Working Group (with the aim to setup
(PRWG) an EDI Committee)

Finance Working
Group




Senior Leadership Team (SLT) B(Q\%\

BRITISH DEAF ASSOCIATION

Executive |
Assistant
| | | |
Head of Head of
Head of Policy : Communications Head of Finance
Community ..
& Fundraising




?——'\
A
I I | \}
BRITISH DEAF ASSOCIATION
Head of Head of
Head of Policy : Communications Head of Finance
Community .
& Fundraising

Leadership
Team




All BDA Structure

B2,

BRITISH DEAF ASSOCIATION

Head of Policy

L Policy &

Research Lead

Head of
Community

BDA England
Manager

Community
Outreach

Employment
Discrimination

London
Community
Outreach

BDA Scotland
Manager

Advocacy &
Inclusion

Advocacy &
Inclusion

== DRP Transitions

BDA Northern
Ireland Manager

Advocacy Team
Leader

Advocacy &
Inclusion

Advocacy &
Inclusion

BDA Wales
Manager

Advocacy &
Inclusion

Advocacy &
Inclusion

Equality &
Rights Training
Manager

Membership &
Events Manager

Head of

Communications

& Fundraising

Individual Giving
Manager

Prospects &
Grants

VLS Digital
Coordinator

VLS Digital

Engagement
Coordinator

Head of Finance

Management
Accountant

Finance
Administrator




BDA and member/stakeholder model

Policy &
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How the BDA comes together

UK Government:
UK Parliament, Welsh
Gov, NI Gov, Scottish

Gov

-~

Advisory Board

United Nations / European Union

World European Union World Federation

Federation of of the Deaf of the Deaf Youth

the Deaf (EUD) Section (WFDYS)
(WFD)

British Deaf
Association (BDA)

European Union of
the Deaf Youth
(EUDY)

BDA Youth (BDAY)

BSL Research

; Members
Alliance Forum

BSL Allies
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www.bda.org.uk
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The BDA stands for Deaf Equality, Access and Freedom of Choice
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